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In foresight we work with
complexity, ambiguity, uncertainty, 
volatility

What you see in this environment, may 
come to your organization.



Weak Signals are early signs of currently small change,  ‘hints’ 
seeds of change, ‘seems random or disconnected’.

The search for weak signals involves identifying 
“not necessarily important things”

They could be the trigger for major events in the future.

(iKnowfutures.eu, Coffman 1997)
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A weak signal is the first indicator 
of a change or an emerging issue 
that may become significant in 
the future. Weak signals are often 
identified as a part of horizon 
scanning. ‘WS’ supplement trend 
analysis and can be used as a 
foundation for defining wild cards.
SITRA

https://aaltodoc.aalto.fi/handle/123456789/11544
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Methodology

Select the methods

Frame the project

Pre-foresight

Literature review and 
Mega Trends

Interviews- outside

Horizon Scanning
exercises

Stakeholder analysis

Foresight

Scenarios online

Roadmapping

Report delivery

Monitoring and 
evaluation

Internal 
evaluation

Ensuring 
Continuity

Scanning for “Weak Signals” is part of 
the Horizon Scanning process
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Characteristics

Novelty: a weak signal is an indicator of something new or a new 
perspective on a known subject.

Surprising: a weak signal is surprising to its interpreter.

Challenging: a weak signal forces one to challenge existing assumptions and is 
therefore often difficult to detect or easy to overlook.
``

Significance: a weak signal describes something that may have an impact on 
the future.

Delay: a weak signal describes something that is not yet significant but 
requires time to mature.

Dufva (2019) What is a weak signal? SITRA. Articles

https://www.sitra.fi/en/people/mikko-dufva/
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Examples



Aida Ponce Del Castillo © etui (2021)

Weak signals bring messages from the future
Weak signals help us see the present more precisely and build better futures

(Aalto University 2020) News. https://www.aalto.fi/en/news/weak-signals-bring-messages-from-the-future
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EY: Disruption can come from anywhere, at any 
time. Weak signals may provide advance notice.
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Key message:
- Weak Signals are part of a foresight process. 
When the organization has identified them, it 
needs to:
(1) Try and understand what the signal may mean. 
This involves monitoring how it can evolve over 
time.
(2) Act to minimize or maximize the possible 
negative or positive consequences/impacts.


